BERWICKSHIRE HOUSING ASSOCIATION - DEPARTMENTAL STRUCTURE
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LEADERSHIP TEAM

Michelle Meldrum
Chief Executive

Angela Taylor
Property Director

Eleanor Rooke Dan Blake
Finance Director Operations Director

John Bain
Resources Director
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Finance Director

FINANCE

Business Support Analyst

(0.6 fte)

Finance Officer

Programme Manager (0.8 fte)

1 x Finance Assistant
1 x Finance Assistant (0.6 fte)




John Bain

Resources Director

CORPORATE SERVICES

Corporate Services Manager

HR Manager

Corporate Support Administrator

==l Business Improvement Specialist

HR Administrator (0.9 fte)




Dan Blake
Operations Director

CUSTOMER SERVICES - HOUSING SERVICES

Housing Services Manager

Housing Officer

Housing Officer

Housing Officer

Housing Officer

Housing Support Officer

Housing Assistant

Housing Assistant

(0.5 fte)

Housing Assistant

(0.71 fte)

Customer Assistant

Housing Support Assistant

gl 2 X Housing Support Assistant (0.6
fte)

1 x Domestic (0.46 fte)

1 x Domestic




CUSTOMER SERVICES - HOUSING SERVICES CONTINUED

Be-Friend
Administrator/Community

Initiatives Administrator
Community Initiatives Manager Easssssms Befriend Project Co-ordinator (0.71 fte)

Be-Friend Project Worker

(0.43 fte)
Communications Team

Executive Assistant (0.71 fte)
Digital Communications Assistant (0.86 fte)

Marketing & Communications Assistant (0.4 fte)
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1 x Customer Accounts Officer (0.9
fte)
2 x Customer Accounts Officer

Customer & Community
Engagement Officer

o Senior Customer Accounts Officer G

Customer Accounts Assistant

Housing Services Manager

2X

Financial Inclusion Adviser

Financial Inclusion Officer

1 x (0.57 fte)

Financial Inclusion Assistant




Angela Taylor
Property Director

Development Manager

Repairs Team Leader

Asset Team

Asset Manager

PROPERTY

Development Officer

Repairs Team
Repairs and Voids

3x
Technical Officers

1x
Handy Person

memed Asset and Compliance Co-ordinator

Asset Team
Planned and Cyclical Works

2 X
Technical Officers

2 X

Technical Assistant

1x
Asset Assistant




BUSINESS PERFORMANCE AND IMPROVEMENT TEAM

Eleanor Rooke

Finance Director

Programme Manager
(0.8 fte)

Business Improvement & Performance
Officer (0.6 fte)




